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Uganda Development Corporation 
(UDC) is the investment arm of 
government mandated to promote 
and facilitate economic and industrial 
development in Uganda. It was re-
established in 2016 by the UDC Act 
2016. The Corporation is a wholly 
owned government institution whose 
mission is to establish sustainable 
investments in areas strategic to the 
social and economic transformation, 
and prosperity of Uganda. In order to 
deliver this ambition, the Corporation 
supports execution of investments 
in value addition with a focus on 
three key sectors namely; agro 
processing, mineral beneficiation, and 
infrastructure and social services. 

UDC invests in both new and brown 
projects which may not be attractive 
to the private sector due to high 
initial capital requirements, resource 
constraints or initial low returns. The 
Corporation provides the private 
sector with a platform for meaningful 
participation in industrial development 
of Uganda’s economy. The purpose 
of UDC intervention is not to compete 
with the private sector but rather to 
complement it and support it to grow. 

The Corporation’s mode of operation is 
through establishing subsidiaries and 
associate companies; entering into 
public-private partnerships with any 
commercial, Industrial or agricultural 
entities; financing and management 
of investment undertakings promoting 

industrial or economic development; 
and research into industrial 
development. Currently, UDC uses 
three financing options namely equity 
participation, lease financing and 
debt (shareholder loan) financing. 
Additionally, the Corporation provides 
expertise in management, governance 
and technology enhancement until 
that point when the investee company 
is able to profitably and sustainably 
operate the investment.

In order to commit to a decision to 
invest in any project, UDC considers five 
(5) fundamental principles in relation to 
the project i.e high likelihood to; create 
both direct and indirect employment, 
offtake significant volumes of local raw 
materials/resources, improve Uganda’s 
trade balance position either through 
increased exports or reduced imports, 
develop local entrepreneurship, and 
contribute to balanced regional 
development within the country. 

Presently, most of UDC’s investments 
are in agro-processing, with one infant 
project in mineral beneficiation, one in 
the services sector and another in the 
infrastructure sector. The investments 
are; Kayonza Growers Tea Factory, Kigezi 
Highland Tea Limited, Mabale Growers 
Tea Factory, Atiak Sugar Factory, Soroti 
Fruits Factory, Kalangala Infrastructure 
Services, Nile Hotel International Limited 
and Moroto Ateker Cement Company 
Limited.

Who We Are
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Organisational Values

The Corporation nurtures a high-
performance culture through 

its values namely Sustainability, 
Teamwork, Adaptability, Integrity, 
Reliability and Excellence. These 

values are not only the principles 
guiding the conduct of business 
at the Corporation but are also 

considered the staircase to 
excellence.

Vision

To be the 
leading driver 
of industrial 

development 
for the social 

and economic 
transformation 
and prosperity 

of Uganda.

Mission

To establish 
sustainable 

investments in 
areas strategic 

to Uganda’s 
social and 
economic 

transformation, 
and prosperity 

of Uganda.

Uganda Development Corporation Annual Report 5

included Mutuma Commercial Agencies, Kalangala 
Infrastructure Services, Mabale Tea growers, Soroti 
fruit factory, Nile hotel, Kigezi Highland tea limited, 
Atiak sugar factory and Moroto Ateker cement 
factory. 

Efforts by UDC to increase the existing business 
and investment portfolio have been explored with 
over ten (10) new planned projects in the pipeline 
i.e. Yumbe Fruit Factory, Luwero Fruit Factory, Zombo 
Tea Factory, Alfasan Uganda Limited, Nwoya Fruit 
Factory, Acholi-bur Starch Factory, Kaaro Agric 
Producers Limited, Virika Pharmaceuticals Limited, 
Budadiri Arabica Coffee Factory Ltd and Gamma 
Decontamination Plant.

Challenges
The FY 2020/21 was greatly challenged by the 
impacts of the Covid-19 pandemic and the ensuant 
statutory restrictions that significantly affected 
the business direction of the UDC subsidies. The 
production chains especially the fruit factories 

registered drops in the production and business 
sales. Furthermore, force majeur actions impacted 
especially the sugarcane factory in Atiak, due 
to a fire outbreak that razed plantations of the 
out-growers. The insecurity and infrastructure 
challenges have also persisted in the Moroto area, 
affecting the cement factory. Price fluctuations and 
market forces, coupled with transportation and 
logistical challenges occasioned by Covid-19 have 
remained a challenge to UDC and the subsidiaries 
during the FY 2020/21.

Globally, despite the challenges faced during 
this FY 2020-2021, UDC mandate and operational 
businesses and subsidies managed to remain 
sustainable and competitive; and the numerous 
lessons learnt through the various successes and 
challenges during the previous year strengthened 
UDC’s resilience for the future, to ensure that UDC 
continues to register growth improvement for the 
economic transformation of Uganda.

Who we are 
Uganda Development Corporation (UDC) is the 
investment arm of government mandated to 
promote and facilitate economic and industrial 
development in Uganda. It was re-established in 
2016 by the UDC Act 2016. The Corporation is a wholly 
owned government institution whose mission is to 
establish sustainable investments in areas strategic 
to the social and economic transformation, and 
prosperity of Uganda. In order to deliver this ambition, 
the Corporation supports execution of investment 
in value addition with a focus on three key sectors 
namely; agro processing, mineral beneficiation, and 
infrastructure and social services. 

UDC invests in both new and grown projects, which 
are not attractive to the private sector due to high 
initial capital requirements, resource constraints 
or initial low returns. Thus, through public-private 
partnerships, UDC provides the private sector with 
a platform for meaningful participation in industrial 
development of Uganda’s economy. The purpose of 
UDC’s intervention is not to compete with the private 
sector but rather to complement it and support it to 
grow. 

The Corporation’s mode of operation is through 
establishing subsidiaries and associate companies; 
entering public-private partnerships with any 
commercial, Industrial or agricultural entities; 
financing and management of investment 

undertakings; promoting industrial or economic 
development; and research into industrial 
development. UDC uses three financing options 
namely equity financing, lease financing and debt 
(shareholder loan) financing. Additionally, the 
Corporation provides expertise in management, 
governance, and technology enhancement to a 
point when the private sector is able to profitably 
and sustainably operate the investment.
To commit to a decision to invest in any project, UDC 
considers five (5) fundamental principles relating to 
the project’s demonstrated high likelihood to: create 
both direct and indirect employment; use significant 
volumes of local raw materials/resources; improve 
Uganda’s trade balance position either through 
increased exports or reduced imports; develop 
local entrepreneurship; and contribute to balancing 
regional development within the country. 

Presently, most of UDC’s investments are in 
agro-processing, with a few others in mineral 
beneficiation, and infrastructure and social services. 
The current investments include Soroti Fruit Factory, 
Atiak Sugar Factory, Bukona Agro Processors, 
Mutuma Commercial Agencies, Kigezi Highland Tea 
Factories, Kayonza Growers Tea Factory, Mpanga 
Growers Tea Factory, Mabale Growers Tea Factory, 
Nile Hotel, Munyonyo Commonwealth Hotel, and 
Kalangala Infrastructure Services. 

To become the leading driver 
of industrial development 

for the social and economic 
transformation and prosperity 

of Uganda.

Our Vision
To establish sustainable 

investments in areas strategic 
to Uganda’s social and 

economic transformation, 
and prosperity of Uganda.

Mission The Corporation nurtures a high-
performance culture through 

its values namely Sustainability, 
Teamwork, Adaptability, Integrity, 
Reliability and Excellence.  These 

values will not only be the principles 
guiding the conduct of business 

at the Corporation but will be 
considered the staircase 

to excellence.

Our Core Values
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Sustainability: It is our 
commitment and responsibility 

for the future to invest in 
strategic and sustainable 

ventures that strike a balance 
between benefit and social 

good.

Adaptability: UDC is flexible 
to take on new ideas and 
innovative ways of doing 
work and is proactive to 

emerging opportunities and 
challenges.

Reliability: UDC strives to 
demonstrate its consistent 

behaviour through 
meeting and exceeding 
the expectations of our 

stakeholders.

Teamwork: UDC espouses 
team spirit, togetherness and 
collective responsibility for all 

actions, their intended and 
unintended outcomes.

Integrity: We subscribe 
to high ethical and moral 

standards. Staff are expected 
to conduct themselves 

professionally at work, and in 
their social and private lives.

Excellence: Excellence is a 
key virtue charactering our 

undertakings and practices. 
We strive for perfection or near 
perfection in our processes and 

systems, as well as results.
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I am delighted to present to you the 
Uganda Development Corporation’s 
annual report for the year ending 

June 30, 2020. The report provides 
information to UDC’s stakeholders 
about the Corporation’s performance 
in line with the strategic objectives. 
Our operations are guided by the UDC 
ten-year strategic plan with three 
key objectives namely to: strengthen 
the internal capacity and processes 
to enable UDC deliver its mandate; 
leverage partnerships and networks 
to optimize resources and foster 
collaboration; and invest in strategic 
and sustainable investments geared 
towards overall economic and 
industrial development of Uganda.

In order to strength UDC’s capacity to 
perform its functions, the Corporation 
recruited four (4) new staff and 
promoted two others to Manager 
level from Senior Officer level. The 
recruitment helped reduce the 
staffing deficit. Further efforts are 
on-going to fill the remaining vacant 
positions. Aside from recruitments, 
a Management team comprising 
the Executive Director, Directors 
and Managers was constituted; 
and an Internal Audit department 
created to improve operations and 

management of UDC. The UDC staff 
participated in a training on Corporate 
Governance as part of the capacity 
building initiatives of the Corporation.

UDC recognizes the importance 
of partnerships and networks in 
the achievement of its mandate. 
Thus, during FY 2019/2020, UDC had 
engagements with development 
finance institutions with the objective 
of identifying and co-financing 
projects in agricultural value chains 
and infrastructure. Further, UDC in 

Executive Director’s 

Message

Patrick B Birungi, PhD
Executive Director
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conjunction with the United Nations 
Development Programme (UNDP) 
convened an e-conference under the 
theme “ Transformation of Uganda’s 
Real Economy amidst COVID-19: 
Opportunities, Options and Strategies” 
With the e-conference, UDC achieved 
greater visibility both within the 
country and worldwide, increased 
positive synergies with partners 
(including the media and MDAs, 
private sector players, the public 
and development partners); created 
a shared understanding on the role 
and mandate of UDC, and how to 
capitalise the emerging opportunities 
created by COVID-19 pandemic.

In line with our core mandate, as 
at June 2020, the Corporation had 
invested in eight (8) projects, six 
agro-industries, two infrastructure 
and services projects and one mineral 
beneficiation facility. The agro-
industries were four tea factories 
in Kyenjojo, Kanungu, Kabale and 
Kisoro, one fruit factory in Soroti and 
one sugarcane processing factory in 
Amuru in Acholi sub-region. Within 
the category of infrastructure and 
services, UDC acquired government 
interest in Nile Hotel International 
Limited. In the category of mineral 
beneficiation, UDC embarked on 
the establishment of an integrated 
cement, lime and marble factory 
in Moroto in Karamoja sub-region. 
Important to note is that the projects 
are located in different sub-regions 
which is critical for balanced regional 
development.

I would like to extend my sincere 
appreciation to all our funders and 
collaborators for the financial and 
technical support. I also extend our 
gratitude to the UDC Board of Directors 
for the oversight and guidance offered 
in the past year that enabled us to cope 
with the adverse effects of COVID-19 
on our investments, and harness the 
opportunities it presented. I thank 
the UDC staff for adapting to flexible 
working modality, especially during 
the lockdown period where some 
business processes were undertaken 
remotely. Despite the COVID-19 
induced challenges, we are more than 
ever committed and well-positioned 
to pursue the Corporation’s mission of 
establishing sustainable investments 
in areas strategic to Uganda’s social 
and economic transformation, and 
prosperity of Ugandans.

Patrick B Birungi, PhD
Executive Director

Uganda Development Corporation Annual Report Uganda Development Corporation Annual Report8 9

Corporate Governance

Executive Director’s Word….

Uganda Development Corporation (UDC) is 
committed to the transformation of Uganda 
through promoting and sustaining industrial and 
economic Development. Specifically, during the 
Financial Year 2020/21, preliminary reviews for new 
business plans seeking for partnership with UDC 
were conducted and finalized. FY 2020/2021, was a 
challenging because of Covid-19 pandemic that 
came with a multitude of effects including frequent 
country and international lockdowns with negative 
net effects on our operations, ongoing projects and 
pipeline projects. We, therefore, spent much of our 
effort supporting subsidiaries that were affected by 
Covid-19 pandemic to recover from the pandemic 
shocks.

Dr. Patrick Birungi
Executive Director

The Corporation extends gratitude to its partners 
such as the Ministry of Trade, Industry and 
Cooperatives for its oversight role and timely 
policy guidance amidst multiple challenges. 
We are also thrilled by the Ministry of Finance, 
Planning and Economic Development (MoFPED) for 
timely financing of projects and companies that 
needed GoU financial support in an era of Covid-19 
pandemic. 

On a good note, however, some of our investments 
such as Kalangala Infrastructure Services (KIS) 
continued to provide access to clean water and 
energy to the communities. Equally, Soroti Fruit 
Factory (SOFTE) continued with production of quality 
TEJU Juice. 

In the coming FY 2021/22, The Corporation will institute 
the Research, Monitoring and Evaluation function 
to improve on Corporation’s documentation, 
learning and sharing. We will further enhance our 
partnerships and collaboration with all stakeholders 
as a mechanism of enhancing projects acceptance 
to the people we strive to serve. 

It is my sincere hope that this report will enable you 
understand what UDC achieved during FY2020/2021, 
a year that was challenged by COVID-19 global 
pandemic. 

Patrick B. Birungi (PhD).
EXECUTIVE DIRECTOR
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3. Atiak Sugar Factory 4. Mabale Growers Tea Limited 

Atiak Sugar Factory, owned jointly by Horyal 
Investment Holding Company Ltd (HIHC) and UDC, 
is found in Amuru district in Acholi sub-region. The 
factory majorly processes sugar cane into brown 
sugar as the main product. However, out of its by-
products (molasses and bagasse), the company 
also produces ethanol and electricity. The factory 
targets to benefit at least 15,000 sugar cane out 
growers in the region effectively creating jobs and 
improving livelihoods. UDC intervention was through 
equity participation with a total shareholding of 40% 
in the Horyal Investments Holding Company Ltd.  

Key Milestones 
Following the need to add value to excess sugar 
canes grown in Busoga Sub Region, GoU intervened 
and facilitated the transportation of sugar canes 
from Busoga sub region to Atiak Sugar factory for 
processing thus effectively utilizing the factory’s 
capacity while preventing post-harvest losses. 
As a result, 47,968.30 Tons of sugar cane were 
transported and sugar processed, with a positive 
trickle-down effect on sugar cane out-growers in 
the Busoga Sub region. 

Challenges 
Between 26th, to 28th December 2020, there was a 
fire outbreak that razed 2,111 acres of mature sugar 
canes close to the South Sudan Boarder belonging 
to the out-growers. This resulted in reduced 
production capacity of the plant, thereby disrupting 
the supply chain.

Mabale Growers Tea Factory Ltd (MGTFL) is one of 
the tea factories established by the Government of 
Uganda, in the 1960s. It was privatized in 1994/5 and is 
presently owned by 3,000 small-holder tea farmers 
within Kyenjojo and Kabarole districts.  The factory’s 
operations began to fail necessitating external 
intervention.  At the request of the factory’s board 
and management, Government took a decision 
to capitalize Mabale Tea Factory by procuring 49% 
shares in the factory which led to the procurement 
of a 3rd CTC tea processing line. 

Key milestones 
a) The company sold 2.112 million Kgs of made tea 

generating revenue of UGX 1.847 billion over the 
annual period.

b) Maintained an employee workforce of 216 
workers of which 63 workers were permanent 
staff while 153 workers were casual staff.

Mabale Tea Growers - Annual Performance
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Figure 3:  Commercial performance trend of MGTL –FY 2020/21

During the FY 2020/21, Mabale Grower’s Tea 
factory registered an improvement in sales 
from UGX 199 million in the first quarter up 
to UGX 644 million in the fourth quarter 
representing 224% improvement (Fig 3). 
This is good for the business sustainability 
of the tea factory. Relatedly, there was 
a significant increase in the tea sold (by 
weight) from the 222 tonnes in the July – 
September quarter (FY 2020/21) to 665 tons 
in the fourth quarter, with the highest sales 
by weight realized in quarter 2 accounting 
for 675 tons

Challenges 
a) The effects of Covid-19 pandemic negatively 

affected the operations and marketing of tea 
at international level. This increased costs of 
operations as the factory strived to adhere to 

the Standard Operating procedures. 
b) Price fluctuations at the Mombasa Auction 

Market for ready-made tea was another 
challenge that affected the profitability of the 
factory.  

Introduction

This is a Corporate Annual Report 
for Uganda Development 
Corporation (UDC) for the FY 

2019/2020. It serves to highlight the 
progress attained by UDC as at June 
2020, the challenges encountered and 
the planned interventions for the next 
financial year (FY 2020/2021). 

Performance

As at June 2020, UDC had nine 
(9) investments in agro-industry, 
infrastructure and services and mineral 
extractive sectors. These are: Kayonza 
Growers Tea Factory in Kanungu, Kigezi 
Highland Tea factories in Kabale and 
Kisoro, Mabale Growers Tea Factory 
in Kyenjojo, Atiak Sugar Factory in 
Amuru, Soroti Fruits Factory, Kalangala 
Infrastructure services, Nile Hotel 
International Limited in Kampala, and 
Moroto Ateker Cement Factory. 

Kayonza Growers Tea factory: 
Equipment for the third CTC line with 
a capacity to process 600kg of green 
leaf per hour was procured, delivered 

at the factory, installed, test trial 
runs conducted, and the factory was 
technically commissioned. 

Kigezi Highland Tea factory: In 2018, 
UDC in partnership with Kigezi Highland 
Tea Ltd (KHTL) established two tea 
factories in Kabale and Kisoro, each 
with the capacity to process 450kg 
of green leaf per hour into made tea. 
However, there was inadequate supply 
of green leaf to enable the factories 
operate at full capacity. So, during 
FY2019/2020, a strategic intervention 
facility agreement between UDC and 
KHTL was made with the objective to 
plant more tea. 

Mabale Growers Tea Factory (MGTFL): 
UDC entered into and executed a 
Memorandum of Understanding 
with MGTFL to forestall the intended 
foreclosure of the factory by KCB bank, 
and eminent attachment of MGTFL 
property by its creditors. 

Atiak Sugar Factory: UDC acquired 
additional shares in Horyal Investment 
Holding Company Limited, bringing 
UDC’s total shareholding to 40%.  
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Additionally, 8,000 acres of sugarcane were 
planted with financial support from NAADs. The 
bridge on River Unyama was completed and it 
has enabled the farmers transport the cane with 
ease to the factory. Civil works and construction 
at the factory reached 80% completion level.

Soroti Fruits Factory: Vehicles (including a 
waste disposal truck) were procured to improve 
efficiency in factory operations. The factory 
obtained UNBS certification which is a condition 
for selling locally produced products.  

Moroto Ateker Cement Factory: A reconnaissance 
survey to inform a detailed geological exploration 
study was conducted in Loyoro- Kaabong, and 
the results indicated the raw material (Marble) 
required for production of cement, lime and 
Marble is of good quality. A detailed geological 
mapping and sampling of marble prospects at 
the licensed exploration area was completed.  

Kalangala infrastructure services: The company 
saw a general decline in business due to limited 
public mobility following Government restriction 
on business in a bid to minimise the spread of 
COVID-19. Business activity on Bugala island 
greatly slowed down due to the fact that there 
were no tourists, passenger crossings reduced 
by over 77%, vehicle traffic by about 68%, and 
demand for power by over 20%. 

Nile Hotel International Limited (NHIL): In 2020, 
UDC acquired the interest of GoU in NHIL namely 
100% shares in the hotel, which attract dividends.  
Important to note, NHIL manages the concession 
of Kampala Serena Hotel, and during FY2019/2020, 
the Corporation received UGX 572,620,674 as 
dividends from NHIL.

UDC acquired 
additional 

shares in Horyal 
Investment 

Holding 
Company 

Limited, bringing 
UDC’s total 

shareholding to

40%

 Additionally,

8,000
acres of 

sugarcane 
were planted 
with financial 
support from 

NAADs.
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Challenges

UDC’s investments were not spared 
by the COVID-19 pandemic and the 
associated containment measures. 
The COVID-19-induced challenges and 
impacts faced by UDC’s investments 
include: reduction in made tea exports; 
reduction in operational efficiency and 
increase cost of production; laying off 

of staff amidst economic hardships; 
inaccessibility of inputs including 
spare parts, packaging materials and 
fertilisers; reduction in sales volumes 
and revenues; constrained transport 
to export markets and increased 
cost of storage of factory products; 
reduced ability of factories to offtake 
raw materials; and generally reduced 
business activity.

In the coming year (FY2020/2021) 
UDC plans to continue investing in 
Mabale Growers Tea factory, Soroti 
fruits factory and establishment of an 
integrated cement, lime and marble 
plant in Moroto. Additionally, through 
equity participation, UDC will invest 
in Mutuma Commercial Agencies 
limited in Luuka to increase production 
of surgical cotton wool and expand 
the factory’s product space to include 

medical guaze, gloves and sanitary 
towels. Also, the corporation intends 
to acquire equity in Budadiri Arabica 
Coffee Limited in Sironko to promote 
coffee value addition. The Corporation 
undertakes research to generate 
evidence needed to appraise and 
value proposed projects—thus, the 
kinds of research to be done include 
feasibility studies, business valuations 
and plans.  

Planned investments
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A ten-year Strategic Plan (2019/2020 – 
2029/2030) was developed to guide 
investments and operations of the 

UDC in the short, medium and long term. 
The UDC strategic plan which was launched 
on the 13th April, 2020 hinges on the theme 
“Driving industrial development for the 
economic transformation of Uganda”.  The 
plan was informed by the UDC Act 2016 
with guidance from numerous national 
and international policies including but 
not limited to the Vision 2040, the National 
Development Plan II, the National Industrial 
Development Policy, the National Trade 
Policy, the National Export Development 
Strategy and the Buy Uganda Build Uganda 
(BUBU) policy. Through this strategic plan, 
UDC invests in green fields and brown 
fields with the long-term aim of eventual 
divesture of its interests in mature and 
ready-to-go investments. 

UDC Strategic Plan
The Corporation pursues three inter-
dependent strategic objectives, 

The key strategies that will be 
implemented by UDC in order to attain 
the set strategic objectives are:

1) Strengthen the governance of 
UDC,

2) Adopt secure technology and 
systems to improve investment, 
communication and overall 
operational efficiency,

3) Implement strong risk 
management at all levels,

4) Use Operations & Management 
partnerships to run or turnaround 
UDC’s investments efficiently 
and effectively,

5) Harness industrial and sectoral 

synergies to facilitate UDC 
Investments,

6) Invest in areas that have the 
greatest multiplier effect on the 
Ugandan economy, maximize 
the utilization of local raw 
materials as well as reduce the 
country’s trade deficit,

7) Prioritize investments in regions 
that are underdeveloped, and

8) Exit investments once UDC’s 
equity investment objectives in 
a company have been attained 
or the financial considerations 
no longer justify continuity of the 
investment. 

Key Strategic Actions

Strategic Objectives

1

2

3

Strengthen internal capacity 
and processes to enable 
UDC to deliver its mandate.

Leverage partnerships 
and networks to optimize 
resources and foster 
collaboration.

Invest in strategic and 
sustainable investments 
geared to overall economic 
and industrial development 
of Uganda.
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The Corporation has focused 
on investing in selected priority 
sectors that have the greatest 

multiplier effect on the Ugandan 
Economy and maximize the utilization 
of locally available raw materials. As 
at June 2020, UDC had a portfolio of 
nine (9) projects namely Kayonza tea 

factory, Kigezi highland tea factories, 
Mabale growers’ tea factory, Atiak 
sugar factory, Soroti fruits factory, 
Kalangala Infrastructure services, 
Nile Hotel International Limited and 
Moroto Ateker Cement factory. The key 
highlights about the investments are 
presented in the subsequent sections.

Current UDC investments 

Kayonza Growers Tea Factory1. Key Challenges

Due to the disruptions caused by 
the COVID-19 global pandemic;

(i) The factory registered a 
reduction in made tea 
exports by approximately 
50%. 

(ii) Operational efficiency 
reduced by 50% due to 
failure to get the required 
maintenance services at 
the factory.

(iii) Out of the 600 factory 
employees, only 264 staff 
were retained while the 
rest (56%) were laid off, 
and 

(iv) The global disruption in 
the distribution chain 
led to delays in supply of 
fertilizers to tea farmers.

(v) The factory was not 
able to fully off take the 
tea produced in the 
region, hence negatively 
impacting the lives of 
the farmers and others 
who benefit from the 
establishment.

The factory which 
processes green leaf 
(tea) into made tea is 
located in South Western 
Uganda in Kanungu district. It 
is privately owned by smallholder 
tea farmers who supply green leaf to the 
factory, and a percentage from their sale 
is deducted to pay up for the shares. The 
Corporation’s investment involved the 
supply, installation and commissioning of 
a third (3rd) CTC tea processing line with a 
capacity of 600kg/hr. During the reporting 
period, equipment for the 3rd CTC line was 
procured, delivered at the factory, installed, 
test trial runs conducted, and the factory 
was technically commissioned.
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Kigezi Highland Tea Factory Ltd

To promote tea growing as a perennial 
source of income in Kigezi sub-region, 
the Government through a cabinet 
directive decided to set up three tea 
factories in Kabale, Kisoro and Kanungu. 
This was a strategy to promote 
value addition and align the agro 
manufacturing sector to the National 
Export Development strategy and 
National Development Plan II. Through 
lease financing arrangement, the 
Corporation has since invested in the 
establishment of tea factories in Kabale 
and Kisoro, each with the capacity of 
450kgs per hour, in partnership with 
Kigezi Highland Tea Ltd (KHTL).

 Key Milestones

The two tea factories in Kabale and 
Kisoro are supporting tea production 
in South Western Uganda. However, 
they were faced with inadequate 
supply of green leaf to enable the 
factories operate at full capacity. As 

such, a Strategic Intervention Facility 
agreement between UDC and KHTL was 
made with the objective to establish 
more tea fields. The tea planting facility 
was in form of a grant of UGX 5 billion.  
For starters, KHTL was advanced UGX 
500 million to plant 2.4 million tea 
seedlings.  A UDC team and external 
researchers carried out a verification 
exercise as part of the arrangement 
towards the actualization of the tea 
planting facility.

Challenges

Due to the logistical challenges caused 
by the COVID-19 pandemic, there 
was a decline in the average monthly 
sales by approximately 50%. It should 
be noted, 94% of the tea produced by 
the factories is exported through the 
Mombasa Tea Auction market.

2.
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Mabale Growers Tea Factory Ltd
Mabale Growers Tea Factory (MGTFL) 
was established in 1969 by the 
Government of Uganda under the 
Uganda Tea Growers Corporation (a 
subsidiary of the 1952 UDC). it was 
privatised in 1994/5 and placed under 
the management of AGRIMAG Ltd until 
2003. The factory is located in Kyenjojo 
but serves tea farmers in Kabarole as 
well. Through a presidential directive, 
UDC on behalf of Government was to 
invest in MGTFL by provision of a CTC 
processing line to enhance the factory’s 
processing capacity. The intervention 
by UDC is intended to support the 
sustained commercial existence of 
MGTF, in light of the wider economic 
benefits the factory offers in supporting 
the tea out-grower economy in Toro 
sub-region. UDC intervened through 
equity participation and thus changed 
the factory ownership from being fully 
farmer-owned.  

Key Milestones

1. Due diligence was conducted and 
the findings revealed that MGTFL 
was facing serious governance 
challenges that needed to be 
addressed first before UDC could 
provide the CTC Line.  

2. Management is an important 
key element in the success of an 
organization. The future success 
and performance of organizations 
is hinged on the competence 
of the organizational leaders. 
To achieve this MGTFL with the 
guidance of UDC put in place a 
governance structure that has 
seen the entity improve in its 
planning, operational policies, 
procedures, financial and Non- 
financial objectives.

3.
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3. UDC entered into and executed a 
Memorandum of Understanding 
with MGTFL to forestall the 
intended foreclosure by the KCB 
bank, eminent attachment of 
company property by its creditors 
and provide working capital for 
the factory. 

4. The operations of the factory 
improved to the extent that at 
least 2,049 tons of green leaf were 
processed resulting into 464.292 
tons of made tea. The company 
sold 311.339 tons of made tea and 
generated USD 251,265.28 as sales 
revenue.

Key challenge

Most challenges were induced by the 
COVID-19 containment measures. 
They include: increase in cost of 
production due to limited supplies of 
goods and services; limited access to 
essential spares for factory machinery 
and packaging materials; initiatives 
aimed at increasing tea production 
were heavily constrained, particularly 
the importation of fertilizers; planned 
factory refurbishment failed to take-
off; and the processed tea suffered 
a shortage of containers to transport 
it to Mombasa tea auction market in 
time. Consequently, the factory holding 
capacity of 92 MT worth of stock of made 
tea was stretched to hold over 276 MT.

Atiak Sugar Factory4.
Atiak Sugar Factory, owned jointly 
by Horyal Investment Holding 
Company Ltd (HIHC) and UDC, is 
located in Amuru district in Acholi 
sub-region. The factory processes 
sugar cane into brown sugar as 
the main product. The by-products 
(molasses and bagasse) are used 
to produce ethanol and electricity. 
The factory targets to benefit at 
least 15,000 sugarcane out growers. 
UDC intervention was through equity 
participation.

Key Milestones

a) UDC acquired an additional 
1,600,897 shares in Horyal 
Investment Holding Company 
Limited at UGX 15,483,852,800, 
translating into 8% additional 
shareholding, and hence 
increasing UDC’s total 
shareholding to 40%.  In addition, 
UDC injected UGX 8,516,147,200 into 
the company as a shareholder’s 
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loan.

b) Out of the 20,000 acres of cane 
that were to be planted with the 
financial support from NAADs, 8,000 
acres were planted. The planting 
activity resulted into employment 
creation for over 1,200 people.

c) The bridge on River Unyama was 
completed and it has enabled the 
farmers transport the cane with 
ease to the factory.

d) Civil works and construction at the 
Atiak Sugar Factory reached 80% 
completion level.

Challenges

(i) A section of the sugar cane fields 
that was planted first did not 
yield as expected due to poor 
agronomic practices and lack of 
proper training of the farmers.

(ii) There have been delays in 
launching and commissioning of 
the factory due to the impact of 
COVID-19.

(iii) Governance &  management 
challenges
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Soroti Fruit Factory5.

UDC in partnership with the 
Government of South Korea (through 
Korea International Agency [KOICA]) 
and Teso Tropical Fruits Cooperative 
Union Limited (TEFCU) established 
a fruit processing factory in Soroti 
district. UDC intervention was through 
equity participation. The factory was 
commissioned in April 2019 to provide 
market for oranges and mangoes and 
solve the challenge of post-harvest 
losses. The factory has installed 
capacity of 6MT/Hr and 2MT/Hr of 
oranges and mangoes, respectively. 
It adds value to local oranges and 

mangoes, predominantly purchased 
from farmers in Eastern and Northern 
Uganda, into fruit puree/concentrate 
and natural ready to drink juice which 
is branded “Teju juice”.

Key milestones

(i) Vehicles were procured for the 
factory so as to improve the 
monitoring and effective running 
of the factory’s operations such 
as marketing and distribution of 
the factory’s produce. A waste 
disposal truck was procured 
for purposes of ferrying waste 
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material from the factory to the 
waste disposal site.

(ii) The corporation embarked on 
acquisition of an accreditation 
to enable the factory procure 
fruits directly from farmers. This 
was instrumental in enabling the 
factory operate independently 
as a business and compete 
favourably with private players 
in fruit processing.

(iii) The factory obtained UNBS 
certification which is a condition 
for selling locally produced 
products.  The products from 
the factory trade under the 
brand name of “TEJU” juice, 
and are sold in 200ml pouches 
of ready to drink orange and 
mango.

(iv) Terms of reference for 
development of a secondary 
effluent plant were developed. 

(v) With respect to utilisation of 
target local raw materials, the 
factory purchased over 1,939 
tonnes of oranges and about 
103 tons of mangoes. 

(vi) SOFTE responded to a 
Presidential call during the 
COVID-19 pandemic towards 
feeding the masses by donating 
2,250 cartons of ready to drink 
juice to the COVID task force.  

Key Challenges and Solutions

a) Due to the prolonged lockdown, 
the factory registered a 90% 
drop in sales revenue and a 
rise in credit sales. Further, 
the disruption in global supply 
chains hindered the factory’s 
access to spare parts and 
production inputs especially 
packaging materials.  The 
factory was unable to procure 
fruits due to the large volumes 
of stored concentrates—this 
affected the farmers that the 
factory is intended to support.  
To increase sales and be able to 
off take large volumes of fruits, 
the factory embarked on an 
aggressive campaign to market 
its products—it refocused its 
marketing strategy to digital 
marketing taking advantage of 
social media platforms.

b) Marketing the factory’s 
concentrates is a challenge 
due to its strict storage and 
preservation requirements 
(such as cold storage) that 
deter most of the potential 
buyers without the required 
facilities. This has led to 
an increase in the cost of 
production. To address this 
challenge, the Corporation has 
embarked on the process to 
procure a mango line with an 
aseptic filler.
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Moroto Ateker Cement Factory Limited (MACL)6.

In line with the NDPII, UDC is exploring the 
possibility of establishing an integrated 
cement, lime and Marble plant in 
Karamoja sub-region to add value to the 
limestone deposits within the districts 
of Moroto, Amudat, Nakapiripirit and 
Kaabong.  This project aims at cutting 
back on the country’s import bill, support 
local miners, increase local revenue, 
improve standards of living of the people 
in Karamoja sub-region and increase 
export earnings from mineral products.

Milestones

(i) An in- house Advisor on minerals 
exploration and beneficiation 
was recruited to conduct 
exploration and related activities. 
A reconnaissance survey to 
inform a detailed geological 

exploration study was conducted 
in Loyoro- Kaabong, and the 
results indicated the raw material 
(Marble) required for production 
of cement, lime and Marble is of 
good quality.

(ii) A detailed geological mapping 
and sampling of marble prospects 
at the licensed exploration area 
was completed. UDC is to embark 
on drilling activities in the licensed 
area to establish the volumes of 
available resources.

(iii) A meeting of promoters and 
partners in MACL was hosted and 
held at UDC offices in September 
2019. Two shareholders namely 
Saboo Engineers Private 
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Limited a company based 
in India and Moroto District 
Investment Agency (for and on 
behalf of Moroto District Local 
Government) were admitted 
into the shareholding of Moroto 
Ateker Cement Company Ltd. 
The Memorandum and Articles 
of Association were amended to 
that effect.

(iv) Moroto District Local Government 
on behalf of UDC procured a 
contractor to undertake fencing 
activities of the project site.

(v) Engagements are ongoing with 
Ministry of works and Transport 
(MWoT) required to provide 
road equipment to construct the 
14km access road to aid in the 
detailed geological studies in 
Loyoro-Kaabong.

 Challenges

The project is challenged by lack 
of infrastructure (including roads), 
inadequate funding and insecurity in 
the region.

Kalangala Infrastructure Services7.
The Company was started in May 2006 
under a Public-Private-Partnership 
steered by the Government of Uganda 
(GoU) partnering with Infraco Africa 
Limited, eleQtra Limited and Industrial 
Development Corporation (IDC). 
Commercial operations of Kalangala 
Infrastructure Services (KIS) commenced 
in December 2012. KIS company, through 
partnership with GoU undertook 

infrastructure improvements on Bugala 
island including: 

a) Provision of two new (Roll-on-Roll-
off) ferries (MV Pearl and MV Ssese) 
to operate between Bukakata and 
Luuku, and rehabilitation of ferry 
land sites at the two locations; 

b) Rehabilitation and expansion of a 
66km main island road from Luuku 
to Mulabana via Kalangala town 
council; 

c) Generation, transmission and 
distribution of electricity on Bugala 
island via a solar hybrid power 
plant; and

d) Rehabilitation and expansion 
of the water supply system for 
Kalangala town council and seven 
(7) other settlement areas.
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Key challenge

Following the COVID-19 containment 
measures adopted by the Government, 
Kalangala Infrastructure Services saw 
a general decline in business due 
to limited public mobility following 

Government restriction on business. 
As shown in Table 1, business activity 
on the Island greatly slowed down due 
to the fact that there were no tourists. 
Passenger crossings reduced by over 
77%, vehicle traffic by about 68%, and 
demand for power by over 20%.  

Table 1: Effect of COVID on Kalangala Infrastructure Services

Services Before 
COVID

During 
COVID

% reduction 
in business 
activity

Notes

Passenger crossings 180,033 40,648 -77.4% Restricted movements

Vehicle traffic 17,397 5,591 -67.9% Restricted movements

Ferry Services 1,455 955 -34.4% Decline due to restricted public 
movement

Power Supply 
Services(generation) 202,810KWH 161,092 

KWH -20.6% Decline in average power 
generation

Demand of power 200,963KWH 159,777 
KWH -20.5%

Reduction in the leisure and 
hospitality industry the main 
business on the island.

Water supply operations 
(Kasekulo, Mulabana, 
Kagulube, Mulore, KTC & 
Nakatiba)

14,221 cubic 
meters

13,391 
cubic 
meters

-5.8%

Reduction in consumption 
attributed to seasonal factors 
(heavy rains during April and 
May, suspension of making 
new connections and closure of 
businesses such as schools and 
shops.

Nile Hotel International Limited8.
Nile Hotel International Limited (NHIL) 
manages the concession of Kampala 
Serena Hotel. In 2020, UDC acquired 
the interest of GoU in NHIL namely 
100% shares in the hotel which attract 
dividends, and the concessional 

arrangement in which Kampala Serena 
Hotel pays concessional fees to UDC. 
During FY2019/2020, the Corporation 
received UGX 572,620,674 as dividends 
from NHIL.
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PIPELINE PROJECTS
Production of medical consumables

Uganda’s cotton production is 
estimated at an annual average 
of 150,000 bales, 90% of which 

is exported as lint with minimal 
value addition. Uganda still imports 
surgical cotton wool because the local 
companies are failing to meet the 
demand of the population. In order 
to promote further value addition 
to cotton, UDC is in talks with a local 
company (Mutuma Commercial 

Agencies Ltd) based in Luuka district to 
increase production of surgical cotton 
wool, and expand the factory product 
space to include production of medical 
gauze, gloves and sanitary towels.  The 
proposed investment aims at saving 
the country in forex exchange through 
import substitution and increasing 
export revenue, which will result into 
the socio-economic transformation of 
the persons in Busoga sub-region.

Factory employees at Mutuma factory packing cotton wool 
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Cassava Value addition in Northern and Eastern Uganda 

There is potential to produce ethanol 
from cassava for use in cooking and 
blending with petroleum products. 
There are policy provisions (e.g. 
the Biofuels Act 2018) in support of 
production of biofuels for blending 
with petroleum products, and it is 
estimated that ethanol-petrol fusion 
would save the country between US$ 
200-400 million annually in foreign 
exchange. So, there is an opportunity 
to improve Uganda’s trade balance 
position through processing of locally 
produced cassava into starch, ethanol 
and other cassava-based value-
added products. 

Engagements are on-going between 
UDC and private sector players 
(Acholibur Archdiocese Gulu and 
Bukona Agro processors in Nwoya 
and Pader to establish facilities for 
processing cassava into various 
products including ethanol, industrial 
and pharmaceutical grade starch, 
as well as high quality cassava flour.  
Investment in such facilities is expected 
to increase foreign exchange earnings 
and savings for Uganda, create (direct 
and indirect jobs), and improve 
the livelihood of the communities 
by providing ready market for their 
cassava.

Farmers in Acholi drying Cassava
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Coffee Value Addition

During FY2019/2020, coffee production 
was estimated at 7,753, 954 bags of 60 
kg each  (UCDA 2020). Unfortunately, 
most (over 86%) of Uganda’s coffee 
is exported with very minimal value 
addition, hence, it attracts a very low 
unit price (US$ 1.8 to about US$ 2 per 
kg). Notwithstanding the limited value 
addition, coffee is among Uganda’s top 
export commodities. Therefore, through 
value addition, there is potential for the 
country to earn higher revenue from its 
coffee exports.

UDC expects to partner with the private 
sector involved in the coffee industry 
to invest in coffee value addition by 
establishing processing facilities in 
different regions where coffee is highly 
grown. This initiative will save the 
country huge revenue losses that it 
incurs while exporting raw unprocessed 
coffee beans, provide employment 
opportunities both directly and 
indirectly to the locals and also lead 
to a socio-economic transformation, 
especially in the areas where the 
facilities will be established.

Coffee drying as part of the primary processing stage
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Fruit processing plants
West Nile, Northern and Eastern 
regions are the leading producers of 
mangoes, oranges and other fruits in 
the country.  In these regions, farmers 
face high post-harvest losses due 
to lack of enough facilities to add 
value to the fruits.  UDC will support 
private sector actors to establish 
fruit processing factories in Yumbe, 
Nwoya, Luwero and Kayunga.  

Production of human and 
animal medicines
Medical and pharmaceutical 
products contribute a significant 
share (4%) of Uganda’s import bill. In 
2019, the value of Uganda’s imported 
medical and pharmaceutical 
products was USD 306.3 million 
against exports of USD 13.5 million. 
Some medical and pharmaceutical 
products imported are biological 
drugs and can be produced locally, 
however, the country lacks the 
requisite technological capacity. 
There is a need to become self-
sufficient in the production of 
basic human medicines as well as 
veterinary drugs.  To this end, UDC is 
assessing investment proposals for 
the production of intravenous fluids, 
veterinary medicines and vaccines 
(for animal and poultry). 

Key Challenges Faced 
by UDC Headquarter and 
Mitigation Measures 
Inadequate operations budget: 
This negatively impacted on the 
implementation of the strategic plan. 
Whereas the plan requires UDC to 
strengthen the internal capacity, 
processes and systems to deliver its 
mandate, the recruitment of staff with 
the required skills set could not be done 
due to limited funding.  The Corporation 
requires automation and recruitment 
of additional competent human 
resource to be able to respond to the 
industrialization needs of the country 
on a timely basis. In order to solve this 
challenge, UDC embarked on a process 
to lobby for increased funding from 
the Government of Uganda through 
the Ministry of Finance Planning and 
Economic Development.

Projectisation of funds to UDC: Funds 
appropriated to UDC by parliament are 
tagged to specific projects and could 
not be reallocated or appropriated to 
other emerging or strategic or more 
deserving projects (at that time). 
The corporation started pursuing 
capitalisation instead of projectised 
funds. Capitalisation shall enable the 
UDC Board and management to be 
more accountable for their performance 
as funds shall be allocated where they 
are most needed based on the project 
appraisals.

Lack of support from some of the 
Government entities: The Corporation 
lacked support from some of the of the 
Government entities. A case in point, 
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for illustration purposes is where by the 
Department of Geological Surveys and 
Mines granted a private company the 
exclusive exploration license over Lake 
Katwe, well aware and in preference to 
Government of Uganda’s interest (since 
1970’s and through UDC) in the same 
Lake, therefore stalling the proposed 
implementation of the project by UDC.  
Going forward, UDC became intentional 
to forge good working relationships 
with different MDAs that are key to the 
functionality of its mandate.

Unfavorable legal framework for 
UDC to operate as a business: UDC’s 
investment processes need to be 
freed from the rigidities of the Public 
Procurement and Disposal of Public 
Assets (PPDA Act 2003) and other 
legal framework works that affect its 

operations as the investment arm 
of Government. When following the 
PPDA Act 2003, sourcing consultancy 
firms to carry out feasibility studies, 
appraisals and valuations takes too 
long, and cause delays in investment 
decisions. At times, the Corporation is 
unable to attract the best consultants 
to bid because they consider the 
procurement process as time wasting 
and extremely laborious. A further 
illustration is in the procurement of 
equipment for the numerous industries 
being set up by UDC where we are 
restricted from making preference to 
a specific renowned brand and where 
such reputable brand owners would not 
be procured owing to restriction under 
the PPDA Act 2003. To address this 
challenge, UDC sought accreditation to 
be able operate as a business.
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Profiles of Board of Directors
Hamu Mugenyi holds a Master of Laws, International Trade and Economic 
Law; Post Graduate Diploma in Legal Practice (LDC, Kampala); and 
Bachelor of Laws (LLB), Makerere University Kampala. He is a private legal 
practitioner with experience of over 20 years. In the course of his career, 
he has been instrumental in setting up and founding of companies and 
overseen their growth and business development, some of which have 
contributed significantly to the growth of the Uganda’s economy. He has 
been the Legal Advisor and consultant to private and public parastatals, 
advising on key commercial matters. He has served on various boards 
and as a leader of institutions.

Miriam Magala holds a Master of Laws (International Law), Post Graduate 
Diploma in Legal Practice and Bachelor of Laws. She is an Advocate by 
profession and currently serves as the Company Secretary/Head  of Legal 
and Regulatory Affairs, PTA Reinsurance Company (ZEP-RE, Nairobi- 
Kenya), an entity of the Common Market of Eastern and Southern Africa 
(COMESA), responsible for the development of insurance and reinsurance 
markets and supporting sub-regional economic development within 
the COMESA region. Prior to joining Zep- Re, she served as the Chief 
Executive Officer of Uganda Insurers Association (UIA). She has served on 
the Boards of Law Development Centre, Makerere University Retirement 
Benefits Scheme, Capital Markets Authority, the Organisation of Eastern 
and Southern Insurers and chaired the Country’s National Committee 
(November 2015- May 2018) that was tasked with implementation of the 
Uganda Agriculture Insurance Scheme. She held a lecturing position with 
the Post - Graduate Law Development Centre from 2001 to 2014.

GOVERNANCE
Board of Directors

Under Section 6 of the UDC Act 2016, the governing body of the Corporation is 
a Board of Directors. As such, the Board of Directors (BOD) was appointed on 
25th October 2017 for a three-year term ending on 24th October 2020. The 

Board inauguration was officiated by Hon. Amelia Kyambadde, the Hon. Minister of 
Trade, Industry & Co-operatives. Below are profiles of the Board.

Hamu Mugenyi
Chairman Board of 

Directors 

Miriam Magala
Non-Executive Director
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Godfrey Byamukama holds a Masters in Economic Policy & Planning, and 
Bachelor of Arts in Economics. He is a Certified Public Accountant, from the 
Institute of Certified Public Accountants of Uganda (ICPAU). Godfrey serves 
as an acting assistant commissioner for private sector and investment 
in the ministry of finance, planning and economic development. Before 
being appointed to his current role, he served in the ministry in the tax 
policy department for eight (8) years. He acquired skills in taxation 
policy, investment policy and private sector development. Godfrey has 
experience in policy analysis and formulation; planning and budgeting; 
and leadership, having served on different boards of public enterprises 
such as the Uganda Development Corporation. He is a member of the 
Institute of Corporate Governance, Uganda. Godfrey currently plays a 
key role at the ministry in: promoting investment; planning for enterprise 
growth and development; and industrial development in Uganda.

 

Ramathan Ggoobi holds a Master of Arts in Economic Policy and Planning 
and Bachelor of Arts in Economics. He is an Economist and Policy Analyst. 
He’s a disciple of “Economics that works,” and teaches the same at 
Makerere University Business School (MUBS). He co-owns the Great Lakes 
Communications Ltd, publishers of The Sunrise Newspaper. He heads the 
MUBS Economic Forum, a think-tank established in June 2011 to cause debate 
and generate evidence-informed solutions to Uganda’s economic 
policy challenges.  Ramathan has published widely both in refereed and 
peer-reviewed journals. He has consulted with Overseas Development 
Institute (ODI) UK; International Labour Organisation (ILO); DFID; Friedrich-
Ebert Stiftung (FES); Government of Uganda; Action Coalition for 
Development and Environment (ACODE), Civil Society Budget Advocacy 
Group (CSBAG), and Financial Sector Deepening Uganda (FSDU), 
among others. He’s an enthusiast of industrial policy and believes both 
the State and Private sector have equal roles to play to transform a nation.

Josephine Okot holds an MBA International Business and BCOM 
(Marketing). She is the Founder and Managing Director of Victoria Seeds 
Ltd. She has steered it from a struggling start up to Uganda’s leading 
seed house. Okot’s outstanding work has been recognized through 
numerous national and international accolades. Okot was awarded the 
prestigious 2007 YARA prize for a green revolution in Africa in recognition 
of her efforts to reverse Africa’s declining agricultural productivity and 
standing as an example of African entrepreneurs willing to take risks and 
break new ground. She was an honorée of the 2009 Oslo Business for 
Peace Award in recognition of her work in promoting socially responsible 
and ethical business practice in an outstanding way. In 2011 she was the 
African woman of the year at the Africa Awards for Entrepreneurship for 
her outstanding work in supporting, promoting, mentoring women and 
demonstrating qualities required to succeed in business. Josephine Okot 
presently serves on the Board of the International Institute of Tropical 
Agriculture, Uganda Development Corporation and Soroti Fruits Ltd.

Godfrey 
Byamukama

Non-Executive Director

Ramathan 
Ggoobi

Non-Executive Director

Josephine Akot
Non-Executive Director
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Andrew Rugasira holds an MSc in African Studies, from St Antony’s 
College, University of Oxford, UK and a BA(Hons) in Law & amp; 
Economics from the University of London, UK. Andrew is a consummate 
senior executive, change agent and social entrepreneur. He is 
acknowledged nationally and internationally for groundbreaking 
efforts in driving large-scale change through the development of 
various agri-business value- chains that generate revenue growth 
and community transformation. Andrew has over 25 years of 
experience in corporate strategy, marketing and communications, 
and is a leadership coach and mentor. He is a published author, has 
received numerous international awards, and sits on a number of 
corporate and non-profit boards.

Patrick B. Birungi holds a PhD in Economics from the University of 
Pretoria. An Economist with excellent experience in programmes 
and project management, and currently working as the Executive 
Director of Uganda Development Corporation. Previously, Patrick 
held the position of Director of Development Planning at the 
National Planning Authority in Uganda for eight years, a Former 
Board member of the PPP committee of Government and sits on the 
boards of a number of institutions. Previously worked as a Senior 
National Economist at UNDP (Uganda Country Office), gaining 
a lot of experience in supervision of GOU-UN programmes and 
projects. Patrick spent most of his working career in the Academia 
as a senior Lecturer in Economics at Makerere University for fifteen 
years. He has also consulted widely for international, national and 
Government Institutions including but not limited to: World Bank; 
UN institutions; IDRC; AERC, NGOs; and Government, among many 
others. As a Director of Planning at the National Planning Authority, 
he was in charge of production of the long and medium term plans 
including the National Vision 2040 and the National Development 
Plan II. He has widely published in internationally refereed journals, 
and served on several International and National levels steering 
committees. 

Andrew Rugasira
Non-Executive Director

Patrick B. Birungi 
Executive Director
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UDC 
Management 
Team

UDC Staff as at June 30, 2021

Dr. Patrick Birungi
Executive Director

Christine Zaake
Director Finance & Administration

Yudaya Kadondi
Manager Investments Services

Herbert Bitwire
Manager Human Resource & 

Administration

Hope  A. Kisitu
Corporation Secretary

Teo Nanyange
Manager Finance

Andrew Mugerwa
Director Investments, 

Development and Appraisal

Pauline A. Ihumuza
Manager Legal Services

Dan Atuhaire
Manager Procurement

Figure 5:  UDC Top Management 
team 2020/2021

No. NAME DESIGNATION Sex Date of 
Appointment EMPLOYMENT TERMS

1 Dr. Patrick Birungi Executive Director M 1st April 2019 Normal Contract 
(4yrs)

2 Christine Kyomugisha 
Zake

Director Finance and 
Administration F 1st Sept 2019 Normal Contract 

(3yrs)

3 Andrew Mugerwa
Director Investments, 
Development & 
Appraisal

M 1st Sept 2019 Normal Contract 
(3yrs)

4 Hope A. Kisitu Corporation 
Secretary F 21st Oct 2019 Normal Contract 

(3yrs)

5 Edbert Ayesiga Director Internal Audit M 1st Sept 2019 Normal Contract 
(3yrs)

6 Teo Nanyange Finance Manager F 1st July 2010 Normal Contract 
(3yrs)

7 Herbert Bitwire
Human Resource 
and Administration 
Manager

M 1st Nov 2010 Normal Contract 
(3yrs)

8 Pauline Among Manager Legal 
Services F 1st Sept 2010 Normal Contract 

(3yrs)

9 Dan Atuhaire Manager 
Procurement M 1st Aug 2020 Normal Contract 

(3yrs)

10 Yudaya Kadondi Manager Investment 
Services F 1st April 2010 Normal Contract 

(3yrs)

11 David Baziwane Senior Agro- Industry 
Officer M 20th Jan 2014 Normal Contract 

(3yrs)

12 David Ekanya Senior Engineer M 13th Oct 2015 Normal Contract 
(3yrs)

13 Hellen Tumuhimbise Senior Procurement 
Officer F 1st Sept 2010 Normal Contract 

(3yrs)

14 Kemirembe Joan
Senior Human 
Resource & 
Administration Officer

F 3rd Aug 2020 Normal Contract 
(3yrs)

15 Lena Busingye Senior Accountant F 1st Oct 2010 Normal Contract 
(3yrs)

16 Picho Okello Information 
Technology Officer M 15th Sept 2010 Normal Contract 

(3yrs)

17 Francis Kiwa Legal Officer M 1st Oct 2013 Normal Contract 
(3yrs)

18 Florence Namatovu Senior Personal 
Secretary F 15th Aug 2016 Normal Contract 

(3yrs)

19 Stella Nambuusi Senior Personal 
Secretary F 3rd Aug 2020 Normal Contract 

(3yrs)

20 Aidah Vumilia Project Officer (Agro-
Industry) F 3rd Aug 2020 Normal Contract 

(3yrs)

21 Miriam Kisamba 
Bwengye

Project Officer (Agro-
Industry) F 3rd Aug 2020 Normal Contract 

(3yrs)

22 Gloria Asingwire Project Officer (Agro-
Industry) F 3rd Aug 2020 Normal Contract 

(3yrs)

Table 1: UDC staff list – June 2021
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Table 1: UDC staff list – June 2021

Dr. Patrick B. Birungi
Executive Director

PhD in Economics
M.A. Economic Policy & Planning 

BSC. Economics

Christine 
Kyomugisha Zake
Director Finance 

and Administration

ACCA, Accounting & Finance
Master of Business 

Administration (MBA)
BSc. Mathematics and 

Statistics

Pauline Among
Manager Legal 

Services 

PGD (Legal Practice), LDC
LLB (Hons)

Herbert Bitwire
Human Resource 

and Administration 
Manager

M.A Mgt Studies (HRM)
PGD in HRM

B.A. (Social Sciences

Edbert Ayesiga
Director Internal 

Audit

CPA
ACCA

Master of Business 
Administration (MBA)

BA. (Commerce)

Andrew Mugerwa
Director 

Investments, 
Development & 

Appraisal

M.A. Economic Policy & 
Planning

BSc. Statistics

Teo Nanyange
Finance Manager

ACCA
MBA (Accounting)
BBA (Accounting)

Hope A. Kisitu
Corporation 
Secretary/

Director Legal & 
Corporate Affairs

Master of Business 
Administration (MBA),
Master of Laws (LLM)

PGD (Legal Practice), LDC
LLB (Hons)

UDC Management Team
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UDC Staff as at June 2020
By the end of FY2019/20, UDC had a 
total of 32 employees (29 on normal 
contracts and only 3 on one-year 
temporary contracts. There was gender 
parity at Management level, however, 
overall, females accounted for more 
than half (56.3%) of the total staff.

Strengthening internal 
capacity, processes and 
systems 
Staffing: Three Directors and one 
Manager were recruited namely the 
Director Finance and Administration, 
Director Investments Appraisal 
and Development, The Corporation 
secretary and Manager Internal 
Audit. With the latter, an Internal 
Audit Department was created.  
Furthermore, two staff in senior position 
were promoted to a managerial 
level namely; Senior Legal Officer to 
Manager Legal Services and Senior 
Accountant to Manager Finance. With 
these recruitments and promotions, 
a management team was formed 
headed by the Executive Director. 

The process of recruiting seven (7) 
additional staff commenced. The 
advertised positions were; Manager 
Procurement, Agro-Officers (3), Senior 
Personal Secretary to the Executive 
Director, Senior Human Resource Officer 
and Manager - Research, Monitoring 
and Evaluation.

Management meetings: These were 
instituted and have helped the 
Management team to meet regularly 
to discuss and strategize on how to 
help the Corporation achieve its core 
mandate. Regularly management 
meetings have led to increased 
productivity and operations within the 
organization.

Alignment of duties: An exercise to 
streamline job duties of each staff 
was embarked on to align with the 
Corporations objectives and strategic 
direction.

Team building: Staff were treated to a 
staff retreat, the first of its kind at UDC, 
to help in improving the teamwork 
amongst them. 

Staff welfare: The welfare of staff was 
improved through salary enhancement 

“Individuals don’t win in 
business; teams do” 

(Sam Walton)
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in 2019. The Board improved staff 
remuneration and welfare changes in 
order to motivate, attract and retain 
competent staff to ensure that the 
Corporation achieves its strategic and 
operational objectives. The staff were 
also provided with medical insurance.

Training: The Board recognizes the need 
to build capacity of both the Board and 
staff with the requisite skills so as to 
achieve the Corporation’s objectives 
and goals. In the spirit of capacity 
strengthening, select member of UDC 
Board and Management attended a 
training on Corporate Governance 
which was organized by Advantage 
Training between 19th to 22nd November 
2019.

Development of internal Policies and 
Procedures: Policies and procedures are 
an essential part of any organization. 
Together, policies and procedures 
provide a roadmap for day-to-day 
operations, ensure compliance with 
laws and regulations, give guidance 
for decision-making, and streamline 
internal processes.  The corporation 
lacked a number of key policies and 
procedures to aid in its governance, 
those in existence required to be 
reviewed in order for them to conform 
to the prevailing circumstances and 
contemporary trends. The policies 
under review are; Human Resource 
and Administration Manual, Finance 
policies and procedures Manual, Asset 
Management, Inventory Management 
and Information policy and 
Communications Technology Manual.  

Other polices developed during the 
Financial Year include: Investment 
Policy, Internal Audit Charter, Risk 
Management policy, Internal Audit 
Policy and Procedures Manual, 
Governance of Subsidiaries.

When the policies are finalized and 
approved by the Board, the following 
are the expected outcomes:

(i) legal risk management and 
outline of clear benefits and 
opportunities the Corporation 
provides to its employees.

(ii) Improved workforce, morale, 
worker retention and job 
satisfaction.

(iii) Employees shall understand 
what is expected of them 
with respect to standards of 
behavior and performance; 
the policies give clear and 
defined boundaries that are 
consistent with the values of 
the Corporation.

(iv) Provision of sets of rules and 
guidelines for decision making 
in everyday situations for staff 
to easily refer to.  These will 
help maintain the direction of 
the organization even during 
periods of change.

COLLABORATIONS
UDC recognizes the importance of 
partnerships and networks in the 
achievement of its mandate.  As such, 
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the Corporation aims at developing 
key partnerships both in project 
development and Co-investment as 
well as good relations with relevant 
implementation partners including 
MDAs. In the area of fostering 
collaborations, the key achievements 
during FY2019/2020 were:

Strategic Meetings: A meeting was 
held between the Corporation and 
Afriexim Bank to explore possible 
ways of collaboration. Afriexim Bank is 
an African financial institution with a 
purpose of financing, promoting and 
expanding intra- and extra- Africa 
trade in key selected sectors. The Bank 
expressed interest in funding projects 
in specific areas particularly; Fruit 
processing establishments, Urban 
Transport, Cement manufacture, 
Infrastructure Development and 
importation of equipment and 
feasibility studies. Also, members 
on the management Team held a 
meeting with officials from CDC group 
PLC (formerly the commonwealth 
Development Corporation), a 
development Finance institution 
owned by the UK Government. 
Subsequently, UDC continued to 
engage CDC towards co-financing 
projects in agricultural value chains 
and infrastructure.

Benchmarking Visit: A team 
comprised of UDC Board members 
and Management undertook a 
benchmarking visit to Industrial 
Development Corporation (IDC), 
South Africa in November 2019. IDC is a 

self-financing national Development 
Finance institution whose primary 
objectives are to contribute to the 
generation of balanced, sustainable 
economic growth in Africa and to the 
economic prosperity of all citizens, a 
mandate similar to that of UDC. The 
two entities explored possible ways of 
collaboration to foster a good working 
relationship.  

Stakeholder Engagement: UDC in 
conjunction with the United Nations 
Development Programme (UNDP) 
organised an e-conference under the 
theme “Transformation of Uganda’s 
Real Economy amidst COVID-19: 
Opportunities, Options and Strategies” 
The Conference was held on the 28th 
and 29th May 2020, and was hosted 
live on NBS TV and social media 
platforms.  With the e-conference, 
UDC achieved greater visibility both 
within the country and worldwide, 
increased positive synergies with 
partners (including the media and 
MDAs, private sector players, the public 
and development partners); created 
a shared understanding on the role 
and mandate of UDC, and how to 
capitalise the emerging opportunities 
created by the COVID-19 pandemic. 
A coherent view on thematic areas 
were discussed for purposes of policy 
change and actions  for consideration 
by the Government in the short and 
medium term.



Uganda Development Corporation Annual Report JUNE 202036

PLANNED INVESTMENTS 
FOR FY 2020/21
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PLANNED INVESTMENTS FOR FY 
2020/21

In the execution of its functions, the corporation is obliged to ensure the commercial, 
financial and technical soundness and viability of entities and ventures invested 
in or with whom Government enters into partnership.  UDC will deliver its mandate 

through the setup of units under its identified strategic objectives and the National 
Development Plan III programmes as presented here.

SECTOR Facility 
Name

District 
Sub-Region

Annual Planned Activi-
ties Annual Planned Outputs

COTTON
Mutuma 
Commercial 
Agencies Ltd

Luuka 

Busoga

Acquire an equity stake 
(shareholding) in Mutuma 
Commercial Agencies Ltd 

Equity (shareholding of 30%)  
acquired in Mutuma Commercial 
Agencies Ltd 

COFFEE
Budadiri 
Arabica 
Coffee Ltd

Sironko

Bugisu

	 Acquire an equity 
stake (shareholding) in 
Budadiri Arabica Coffee 
Ltd 

	 Procure a vehicle

	 Equity/shareholding of 30% 
acquired in Budadiri Arabica 
Coffee Ltd 

	 Vehicle procured

 

 TEA

Mabale 
Growers Tea 
Factory 

Kyenjojo

Toro

	 Acquire an equity 
stake (shareholding) in 
Mabale tea factory 

	 Procure a vehicle

	 Equity/shareholding of 20% ac-
quired in Mabale tea factory 

	 Vehicle procured

 FRUITS

 

 

Soroti Fruits 
Limited 

 

 

Soroti

Teso

Plant modifications 
(mechanical, civil and 
electrical works)

Structural repairs on the primary 
effluent plant, dwarf walls for fuel 
tanks, dispensary, solid waste 
holding area, doors and burglary, 
replacement of asphalt, painting, 
drainage system completed

Construct  a weigh bridge 
office and procure a weigh 
bridge 

A weigh bridge office constructed & 
one weigh bridge installed at Soroti 
Fruits Factory

Procure consumables (e.g. 
fruits, additives, reagents, 
packaging materials, 
drums, etc)

Consumables (fruits, additives, 
reagents, packaging materials, 
drums) procured to aid fruit 
processing 

 MINERALS

 

Integrated 
cement, lime 
& marble 
plant

 

Moroto

Karamoja

	 Commence 
construction of the 
cement, lime and 
marble plants 

	 Procure a vehicle

	 Construction works of the lime, 
cement and marble plant com-
menced 

	 Vehicle procured

RESEARCH

Feasibility 
and 
valuation  
studies for  
potential  
investments 

Undertake feasibility, 
business plans  and 
valuations on potential 
investments  in agro-
industrialization, mineral 
beneficiation & tourism 

Feasibility study reports, business 
plans and  valuation reports 
on potential investments in 
agro-industrialization, mineral 
beneficiation & tourism finalized.
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FINANCIAL 
PERFORMANCE
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